VICTOR CULLEN CENTER

Program Description

The Victor Cullen Center utilizes as its primary modality The EQUIP Program, an evidence-based model that combines Positive Peer Culture (PPC) with Aggression Replacement Training. The central position of PPC/EQUIP is that young people can develop self-worth, significance, dignity, and responsibility, only as they become committed to the positive values of helping and caring for others. In order to affect this premise, youth will be expected to participate in group and individual counseling designed to engender cooperation and caring within the context of the group structure. Moreover, youth will be expected to consistently demonstrate pro-social behaviors and values in progressively more complex situations.
Within the EQUIP framework, youth are also expected to complete three Focus Areas based on the principles of the Balanced and Restorative Justice Model. There is no behavior modification system at the Victor Cullen Center. Youth earn no points, no levels, and no preferred status, as they navigate their course of treatment. Instead, progress and the privileges and responsibilities associated with progress will be evaluated by the youth’s ability to effectively and honestly engage in the treatment process. Youth will be held accountable for positive participation in the EQUIP program and for completing various treatment assignments and expectations contained within the three Focus Areas. These Focus Areas are: Accountability, Skill Development, and Community Safety. 

Each of the focus areas listed above build upon each other. Being accountable to yourself, your program, your victims, and your fellow peers, is the first step in the treatment process. The second step is skill development. Skill development, the rehabilitative goal of intervention, requires that youth who enter our program should exit more capable of being productive and responsible in their communities. The final step is community safety. The Victor Cullen Center has a responsibility to protect the public from juveniles who commit crimes. This community protection goal acknowledges and endorses the public expectation that juveniles in the system consistently demonstrate appropriate behavior before being released back into their communities. When focusing on this area youth will be expected to consistently demonstrate all of the skills and behaviors learned since arrival. If youth cannot consistently demonstrate safe behaviors within the structure of this program, how do we expect them to act in a safe manner when they return to their community?

The treatment model established at the Victor Cullen Center is ultimately predicated on three essential factors that determine the ultimate success of residential treatment. These factors are: 
1. Moving youth from involuntary to voluntary participants in the treatment process.

2. Within the Circle of Respect established by the PPC model, place progressive demands on youth and teach them how to deal with Demand.

3. Continually focus on the interaction of Authority and Relationship, of Custodial versus Treatment. 

Traditional mental health approaches assume that the client wants help. This assumption is almost always false when dealing with an adjudicated population. The entire program at the Victor Cullen Center is intentionally designed to move youth from an involuntary placement to a voluntary participant in the treatment process. Everything else the program does happens along this continuum

The population served by the Victor Cullen Center is characterized by an acute inability to deal with stressful situations. Stress, the body’s natural reaction to demand, often manifests in extremely negative behaviors in youth. The modality employed at the Victor Cullen Center acknowledges this reality and is designed to teach youth how to constructively and safely deal with the various demands placed on them. The program expects youth to actualize their treatment objectives in multiple environments and situations, thus creating more authentic evaluation opportunities
The division between custodial and treatment, between authority and relationship, may be more responsible than any other thing for the continuing failure of residential treatment. The Victor Cullen Center realizes that authority is not something that can be imposed on others against their will. The authority the staff are given emanates from a quality relationship base, which is a consensus and agreement among youth that those in authority are caring, honest, fair, reasonable, dependable, and openly support and respect each other. If youth do not view their staff in this way, then the staff’s authority is totally without foundation. And if individual staff members authority is without foundation, those staff will be forced to resort to the dead-end street of intimidation, threats, and fear, as the means of forcing and imposing their will on the group or given individual. In short, one’s authority depends on the perception of the group. If the group does not perceive a quality relationship base, no amount of power, force, or show of strength is going to be adequate. 
